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Feasibility Study

The City of Rome wanted to understand how other communities had successfully
redeveloped parcels similar to 112 Columbus Street, including the resources leveraged to
make the projects happen. The cities of Binghamton, Auburn, and Lockport were identified
as communities with similar characteristics, including demographics, industrial legacies,
and location along major waterways. From there, MRB Group identified the following
projects to demonstrate successful development of under-utilized properties in these
cities.

Case Study 1: Binghamton, NY — 50 Front Street Redevelopment

Binghamton, New York sits at the confluence of the Chenango and Susquehanna Rivers,
making it a waterfront city like the City of Rome. Binghamton was a strong manufacturing
hub until the latter half of the twentieth century, but today has a number of brownfields left
behind as manufacturing has moved out of rustbelt cities. Some of these brownfields are
now being repurposed to create new economic opportunities, such as the property at 50
Front Street.

This document was prepared with funding provided by NEW | Department NN MRB
the New York State Department of State under the sTATE | of State —— Group

Brownfield Opportunity Areas Program.



Prior Use

Originally constructed in 1959, the
building at 50 Front Street served
multiple purposes over the decades,
including as a hotel, nursing home,
and TV studio. The building was
abandoned in 2011 following severe
flood damage, toxic mold, and neglect.
The following year, in 2012, Broome
County foreclosed the property and
transferred it to Broome County Land
Bankin 2014.

& ch00lc Earth, 2015 |
The property is located on 3.86 acres o
at a prime riverfront location in the Westside neighborhood. Itis directly surrounded by
commercial properties, but is within a block of a residential area. Itis in close proximity to
downtown Binghamton, being just across the river. However, the site is not directly

accessible from downtown, only via bridges a few blocks north and south of the site.

Current Use

The site was redeveloped into a five-
story mixed-use building called River
Landing at 50 Front St.:

¢ 10,000 square feet of
commercial space on the
ground floor

e 122 one- andtwo-bedroom
market-rate apartments on
upper floors; units range from
825-1,500 square feet

¢ Amenities include underground
parking, a business center, a club house, and a fithess center

The development targets young professionals and empty nesters, offering urban living with
amenities like walk-in closets, balconies, and potential river access.
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e Land Assessment: $190,000; Total Assessment: $10.5m; Full Market Value: $18.1m

Lead Redevelopment Entities

e Broome County Land Bank Corporation led the acquisition and demolition

¢ Newman Development Group was selected through an RFP process to lead the
redevelopment

Redevelopment Costs
e Total Project Cost for Developer: $31.3 million
e Demolition and Remediation by Land Bank: $3 million

Incentives & Financing

e NYSESD Regional Council Capital Fund: $3 million for demolition and
environmental remediation

e Land Bank Support: Transfer of property and coordination of funding
e Broome County Industrial Development Agency (BCIDA) Incentives:
o Sales & Use Tax Exemption (actual): $809,235
o Mortgage Recording Tax Exemption (actual): $250,000
o Real Property Tax Abatement (PILOT) (estimated): $18.6m over 28 years

o Total Estimated Exemptions: $19.66m
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Project Outcomes

o Blight Removal: Eliminated one of
Binghamton’s largest eyesores

e Housing Creation: Added 122 market-rate
units to a tight rental market

e Economic Impact:
o Boosted local property values

o Created commercial space for new
businesses

o Supported 335 local construction

jobs
o Supported local service jobs by bringing new customers into the economy

e Community Enhancement: Reinforced stability in Westside neighborhoods and
improved urban aesthetics

Other Information and References

e Site Information
o Parcel Data from Broome County Image Mate Online (includes link to GIS

map)
e Project Website: https://50frontapts.com/

e Broome County Land Bank Project Overview: https://broomelandbank.org/success-

stories/redeveloping-50-front-street-our-largest-project-to-date/

e Project Application to Broome County IDA: https://admin.theagency-
ny.com/assets/77456738-4a36-4618-b460-5d4c2e1a1926

e Broome County IDA Annual Reports, including actual exemptions realized to date
(2017-2019 used to calculate actual sales and use tax and mortgage recording tax

abatements): https://abo.ny.gov/paw/paw_weblisting|DA.html
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Case Study 2: Auburn, NY — Prison City North

The City of Auburn has experienced population decline and economic dislocation for
decades. However, downtown revitalization efforts have been successful in slowing that
trend in recent years. Prison City Brewing is one local business that has made Auburn its
home. Commencingin 2019 and completing in 2020, Prison City constructed their second
location at 251 North Street in Auburn, NY on 5.5 : 1 2
acres of land that included a dilapidated house,

wooded areas, a silo, and a dairy barn.

Prior Use

The 5.5-acre site at 251 North Street, Auburn, NY
was previously part of a farm and included a 4,000-
square-foot dairy barn, a concrete silo, and a two-
story frame house. In the years leading up to Prison
City’s acquisition of the property, the property had
primarily been used for storage of vehicles and
other items. This was an underutilization of the
property in the current context, as itis located in a
mixed industrial and residential area along one of
the main roadways serving as a gateway to
downtown Auburn. The site is directly surrounded —
by industrial and commercial properties, though a
large residential neighborhood is located about a
quarter mile south off of North Street.
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Current Use

The site has been redeveloped into a multi-building
craft brewery campus known as Prison City North
Street Farm & Brewery, which includes:

¢ 13,000 square feet of brewery production
e 1,500-square-foot tasting room

e 2,500-square-foot event space

e 4,500-square-foot outdoor courtyard

¢ Renovated 4,000-square-foot-dairy barn for
event space, retail, and storage

: o ; .
The silo on the property was also retained and is "' Q.,%/
now signage for the brewery, resembling a giant Gayuga County GIS, 2025 ¢
beer can. The facility produces packaged beer, e =
rents space for events, and offers a unique taproom T 3 =
experience. It complements the original brewpub at l Z
28 State Street, which remains operational.

>

e Land Assessment: $330,000; Total Assessment: $2.18m; Full Market Value: $2.9m

Lead Redevelopment Entities

e Owner/Operator: Prison City Brewing LLC / Riot Beverages LLC / Prison City
Farmhouse LLC

e Primary Contractor/Developer: Chrisanntha Construction Corporation

Redevelopment Costs

o Total Project Cost: $4,248,000

Incentives & Financing

e BankFinancing (actual): $3,755,970
e Equity Investment (estimated): $420,000

e Empire State Development Grant (actual): $900,000 (reimbursed over 3 years)
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e Auburn Industrial Development Authority (AIDA) Incentives:
o Sales & Use Tax Exemption (actual): $101,094
o Mortgage Recording Tax Exemption (actual): $28,169
o Real Property Tax Abatement (PILOT) (estimated): $340,030 over 10 years
o Total Estimated Exemptions: $469,293
Project Outcomes
e Production Growth: From 700 beer barrels (BBLs) to projected 10,000 BBLs annually
e Revenue Forecast: $8.5 million in annual sales at full capacity
e Job Creation:

o 100 construction jobs supported
during construction

o 15 new permanent FTE jobs by year
end 2024

o  $2m+ of payroll (both locations
combined)

¢ Community Impact:

o Expanded retail and hospitality
offerings: Generated over $300,000 of
sales tax revenue in 2024 (both

locations)
o Enhanced tourism and local engagement

= One of the lead partners in the creation of a successful winter beer
event, Brave Brews weekend with Fire & Ice Festival, drawing
hundreds of visitors to Auburn in early March

= Hosts community events, markets, and live music
o Eventspace for up to 400 guests (indoor and outdoor combined)

o Strengthened Auburn’s position on the Finger Lakes Beer Trail
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Other Information and References

e Site Information
o Cayuga County GIS
o Parcel Data from Cayuga County PROS
e Project Website: https://www.prisoncitybrewing.com/north-street-brewery

e Project Application to Auburn IDA: https://takerootinauburn.org/wp-
content/uploads/2021/02/PC_FullApplication.pdf

e Auburn IDA Annual Reports, including actual exemptions realized to date (2019-
2020 used to calculate actual sales and use tax and mortgage recording tax
abatements): https://abo.ny.gov/paw/paw_weblistinglDA.html#a

Case Study 3: Lockport, NY — Lockhaven Phase |l

Lockport, New York sits to the northeast of Buffalo along the Erie Canal. In 2018, the City
was a recipient of a $10 million Downtown Revitalization Initiative Grant to spur economic
development opportunities, particularly in regard to housing. Lockport is similar to the City
of Rome in thatitis an Erie Canal community that has
experienced disinvestment for decades, though that
pattern has begun to change. New housing developments,
like the Lockhaven Phase Il development at 1000 Curtis
Court, are evidence of the changing tides and the growing
desirability of Lockport.

Prior Use

The site was previously undeveloped land just south of the
City of Lockport in the Town of Lockport, located near
Transit Road, Lincoln Avenue, and Davison Road. The site
was a greenfield, as it had not previously been developed
for any use and was likely farmed for a period of time.
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Current Use

Lockhaven Estates Phase |l is a private patio home
community featuring:

o 26 home sites

o 1,330-2,600-square-foot floor plans with
amenities like covered patios, walk-in
closets, quartz countertops, and energy-
efficient systems

The homes are designed for maintenance-free living, with
exterior upkeep handled by a homeowners’ association. The
first homes in the project were built in 2024 and the
development is ongoing. According to the developer’s
website as of October 2025, 14 of the sites are sold or
reserved.

The developmentis surrounded by existing residential
neighborhoods as well as some industrial and commercial
developments to the north.

Lead Redevelopment Entity

¢ Marrano Homes, Western NY-based homebuilder with over 60 years of experience.
Specializes in single-family, townhome, and patio home construction throughout
the Buffalo-Niagara region

Redevelopment Costs

e Specific project costs are not publicly disclosed, but homes in the community are
listed with prices up to $576,900

¢ Presumably, costs included the expansion of physical infrastructure from the first
phase of the development, including roads, water and sewer, and more

Incentives & Financing

e Condominium status allows for reduced property taxes, making homes more
affordable for buyers
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¢ No direct mention of public subsidies or grants; privately financed greenfield
development

Project Outcomes

e Housing Supply: Added 26 new homes to
Lockport’s housing stock

o Accordingto the developer’s
website, 14 lots are sold or
reserved

e Ongoing support of construction jobs and
local suppliers as new homes are built

e Increased housing diversity

¢ Provides a low-maintenance lifestyle option in a desirable location, ideal for
downsizing adults

Other Information and References

e Sijte Information
o Niagara County GIS
o Parcel Data from Niagara County PROS

e Project Website: https://www.marrano.com/communities/lockhaven/
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