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A Holistic Approach to Revitalization



Many exciting projects are 
completed or underway…..

…..with others positioning to 
transform Rome in the years to come



Commercial Corridors



East Dominick Street – From Grey to Green

$350,000
DOT Transportation 
Alternatives Grant



East Dominick Street – From Grey to Green



East Dominick Street – From Grey to Green



West Dominick Street SmartWalk



Erie Boulevard Complete Streets



Waterfront Improvements



Creating A Cohesive Waterfront Destination

Over one million dollars 
of grant funding and investment 
in last five years



Race to the Harbor
$450,000 EFC Grant

Connectivity & Green Infrastructure



Navigation Center

$394,000 in 2014 from NYS DOS

$125,000 in 2016 from NYS Canal Corp



Connecting Investment to the Water

• Former Dewitt Clinton school 

• DePaul Properties 

• 60 units 

• 3 story building 

$20,000,000 
in Private Investment



Strategic Redevelopment 
Opportunities



Rome Turney
Redevelopment Scenarios

1) New Build: Mixed-use 

• 110 high-end apartments
• 5,500 SF retail/commercial

2) New Build: 3 Commercial Buildings

• 2 Restaurants (6,500 SF each)

• 1 Retail building (14,000 SF)

3) New Build: Industrial/Flex

• 90,000 SF

4) Adaptive Reuse: Mixed-use 

• 90 high-end apartments
• 4,500 SF retail/commercial

$200,000 from EPA in 2015   │   $500,000 in RESTORE funds in 2017



George Street Parking Garage

Opportunity Available!

Efforts Underway through the 
BOA Program:

• Parking Analysis to identify 
need – today and projected

• Demolition cost estimate

• Site prep / funding options

• Market Analysis to identify 
end uses

• Site Specific Pro Forma



Rod Mill Site

3.4 Acres Available

Market Analysis

• 4,000 SF Restaurant 

• 10,000 SF Industrial



Strategic Planning & 
Regulatory Initiatives



Form Based Code



What is a 
form-based 

code?

• Regulates the form of land uses, rather 
than the use itself

• Strong focus on design and performance

• Often used to preserve or promote a 
certain development pattern

• Provides flexibility 

• Developers have clear set of expectations

• Clearly delineates accepted versus not 
accepted



where is the waterfront district?



Transparency

s a m p l e  r e q u i r e m e n t s

Landscaping Signage



Wayfinding Plan



Wayfinding Study and Sign Design

WORK IN PROGRESS

• Inventory & Existing Conditions Analysis

• Best Practices

• Circulation Analysis and Location Recommendations

• Sign Design & Messaging

• Implementation Master Plan

• Cost Estimates





Housing Analysis

Snapshot of existing housing stock / conditions

Assessment of existing challenges

Strategies and programs to overcome challenges



Sample Analysis

EXCELLENT

Recently built in 
new condition

Structure & 
grounds well 
maintained

GOOD

Limited wear 
and tear evident

Structure 
appears to be 
safe and is not 

an eyesore

FAIR

Evident wear 
and tear

Structure and 
property in need 

of 
improvements, 

though does not 
appear to be 

unsafe

POOR

Significant 
surface wear is 

noticeable. 

Paint is blistered 
and windows, 

steps, etc. may 
need to be 

replaced

DETERIORATED

More than 2 
substantial 

defects such as a 
sagging roof, 

missing 
materials, 

crumbling stairs, 
sagging porch & 

boarded 
windows



Key Findings

• High proportion of renter-occupied units & 
cost burdened households 

• Vacant property 

• Aging housing stock and maintenance needs

• Deteriorated conditions 

• Future Housing Demand 

• multi-family housing for 55+ 

• young professionals

39%

BOA

17%

CITY OF ROME

Homes Valued at $50,000 
or less



hous ing s t rategies

• Pursue HOME Investment Partnerships

• Encourage Small-Scale Residential Infill

• Expand and Build Upon Existing Code Enforcement Activities 

• Pursue Strategic Land Acquisition 

• Explore Alternative uses for Vacant Lots 

• Leverage City’s RFP Process  
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